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Introduction
Group Aim
Our group exists to support users of the Periford Allotments Association and to improve the facilities available to them.
Project Description & Aim
The aim of the project is to add to the facilities available at the allotments site to make it more attractive and usable by a wider range of members of the local community.
In this way, we aim to increase local health and well-being, and improve local social cohesion.
Project Need
Periford residents have very little in the way of outdoor activities. Making the allotments more accessible and attractive to them would go some way to alleviate this, especially for older residents, who are restricted in the activities open to them. Income deprivation among the old is also high in our catchment area (Periford West, MSOA E09000240, decile 2 older income deprivation), further limiting opportunities for the elderly. We intend to approach a nearby nursing home to discuss how their residents could make use of our new facilities.
It will also help alleviate the isolation felt by so many older people nationwide, a situation only exacerbated by the pandemic.
It would also provide a much-needed constructive outlet for the young people of the area, who also have little in the way of local recreations. We’ll be approaching local nursery and primary schools with the idea of setting up a raised bed for each group of students. 
Project Personnel & Qualifications
Adam Gardner, the guiding light behind the project and its leader, comes from a family of farmers and has many years’ experience in gardening. In his working life, he worked in facilities management, so is well used to managing resources and contractors, a key feature of the project.
In planning the project, he is being assisted by The Freshwater Foundation, a local charity offering grants and advice to local charitable groups. 
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1. Overview
The project will consist of a series of construction activities, largely conducted by volunteers, but with some professional help where necessary. Work will generally be conducted during weekends, but some of the professional work can be conducted during the week. 
The costs shown below are estimates – quotes will be sought once the draft plan has been approved by the Management Committee.
Activities
· Activity 1 – Building the Community Shed & Installing Composting Toilet
· Tasks: 
· Building the shed
· Installing Toilet
· People required
· 1 professional carpenter
· 1 professional plumber
· 6 volunteers
· Other Resources
· Transport
· Costs
· Shed: £5000
· Toilet: £1500
· Labour (carpenter): £2000
· Labour (plumber): £250
· Transport: £700
· Total: £9450
· Time Taken: 4 weekends (shed) & ½ a day (toilet)
· Activity 2 – Building the Tool Shed
· Tasks: building the shed
· People required
· 1 professional carpenter
· 4 volunteers
· Other Resources
· Transport
· Timber
· Costs
· Shed & Tools: £2500 
· Labour (carpenter): £1000
· Transport & Timber: £1000
· Total: £4500
· Time Taken: 2 weekends 
· Activity 3 – Glass House
· Tasks: 
· Construct glass house
· Construct raised beds
· Composting
· People required
· 1 professional carpenter
· 4 volunteers
· Other Resources
· Transport
· Costs
· Glass House: £2000
· Top Soil: £1500
· Labour (carpenter): £1000
· Transport & Timber: £400
· Total: £4900
· Time Taken: 2 weekends (raised beds and composting) & 1 weekday (glass house) 
· Activity 4 – Raised Beds & Petrol Generator
· Tasks: 
· Buy petrol generator (for power tools)
· Construct raised beds
· People required
· 4 volunteers
· Other Resources
· Transport
· Costs
· Generator: £400
· Time Taken: 2 weekends
· Activity 5 – Sundry Furnishings & Facilities
· Tasks: 
· Purchase furnishings 
· People required
· 4 volunteers
· Costs
· Tables\Chairs\Plants: £3000 
· Total: £3000
· Time Taken: 4 weekends
Partners
No partners at present.
Location
Periford Allotments, Eden Estate, Periford, W19 4XZ
Legal Requirements
To the best of our knowledge, we do not have any legal obligation to Ealing Council for approval of these plans, as they do not involve the construction of any permanent structures.
We will however be approaching the relevant department within the council with this plan for confirmation of this and for feedback.
Insurance
The project will be covered by the Public Liability insurance that the association will be taking out.
Promotion
We will be promoting the project through local care homes, community groups and schools, we will organise an event at a suitable time to publicise it to the local residents and we will make use of any available council social media facilities (DoSomethingGood).
Funding
Once we have sought all relevant quotes, we will be seeking funding from the following sources:  
· Local donations
· Local businesses
· Ealing Council (possibly through their Future Ealing grant scheme)
· Local funder (The Freshwater Foundation)
· Other suitable independent funders (see The Freshwater Foundation Funders Directory)
Key Policies
· Periford Allotments Association Health & Safety Policy
· Periford Allotments Association Volunteer Management Policy
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1. Project Outcomes
These are the broad outcomes we are aiming at. Specific targets will be added (where relevant) when we have conducted more research among our target groups.
· Increased numbers of older residents at the allotments
· Increased numbers of school children at the allotments
· Increased levels of usage of the allotments by existing and new members
· Increased levels of health and well-being in participants
· Significant levels of participation by all groups within the community
Feedback
We will use a mix of questionnaires, individual interviews and feedback from meetings to gauge success in meeting our outcomes.
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	Project: Periford Allotments

	Assessment by: Adam Gardner
	Date: March 2022
	Review by: Management Committee

	
	
	

	Activity
	RISK + LEVEL OF RISK
	CONTROLS

	Using power tools

	Injury
LOW
	Rigorously apply Health & Safety Policy

	Delivery of materials

	Delay
MEDIUM
	Order well in advance of requirement

	Professional assistance
	Non-availability of craftsmen
LOW
	Using only reliable professionals, of whom we have extensive prior experience
Add contingency

	Volunteers
	Non-availability of volunteers
MEDIUM
	Institute system of reserve volunteers in case of no-shows.
Add contingency
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Monitoring Regime
1. Reporting Frequency 
The Project Leader will report to the board at each of their quarterly meetings, having submitted a short progress report at least a week before each meeting. The report will give an overview of progress and highlight problems and present suggested solutions.
The meeting will:
· Review project progress
· Consider problems and the suggested solutions 
· Discuss and approve any major changes
Changes to the Plan
All changes to the plan will be made by the Project Leader, who will then distribute the amended plan to the Management Committee and all relevant members and volunteers.
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1. Overall Budget
	Item
	Source of Funding
	Funding Secure?
	Amount

	Activity 1 - Community Shed & Toilet
	 
	 
	 

	Shed
	 
	 
	£5,000.00

	Toilet
	 
	 
	£1,500.00

	Carpenter
	 
	 
	£2,000.00

	Plumber
	 
	 
	£250.00

	Transport
	 
	 
	£700.00

	Sub Total:
	 
	 
	£9,450.00

	 
	 
	 
	 

	Activity 2 - Tool Shed
	 
	 
	 

	Shed & Tools
	 
	 
	£2,500.00

	Carpenter
	 
	 
	£1,000.00

	Timber & Transport
	 
	 
	£1,000.00

	Sub Total:
	 
	 
	£4,500.00

	 
	 
	 
	 

	Activity 3 - Glass House
	 
	 
	 

	Glass House
	 
	 
	£2,000.00

	Top Soil
	 
	 
	£1,500.00

	Carpenter
	 
	 
	£1,000.00

	Timber & Transport
	 
	 
	£400.00

	Sub Total:
	 
	 
	£4,900.00

	 
	 
	 
	 

	Activity 4 - Petrol Generator
	 
	 
	 

	Generator
	 
	 
	£400.00

	Sub Total:
	 
	 
	£400.00

	 
	 
	 
	 

	Activity 5 - Sundry Furnishings & Facilities
	 
	 
	 

	Tables\Chairs\Plants
	 
	 
	£3,000.00

	Sub Total:
	 
	 
	£3,000.00

	 
	 
	 
	 

	Other Expenses
	 
	 
	 

	Public Liability Insurance
	 
	 
	£1,000.00

	Sub Total:
	 
	 
	£1,000.00

	 
	 
	 
	 

	 
	 
	TOTAL:
	£23,250.00




1. Overall Timescales
Particular dates can only be added to activities once we have a clearer idea of when we are likely to achieve our fundraising targets.
· Summer 2022: Start Fundraising
· Autumn 2022: Start Activities 
· Activity 1: Community Shed – 4 weeks
· Activity 2: Tool Shed – 2 weeks
· Activity 3: Glass House - 3 weeks
· Activity 4: Raised Beds – 2 weeks
· Activity 5: Sundry Facilities – 4 weeks
· Contingency: 3 weeks
· Total time for activities + Contingency – 18 weeks
· Project Completion: Spring 2023
Project Structure
There are dependencies within the project:
· Activities 3&4 can only take place after activities 1&2.
· Activity 5 can only take place after activities 3&4.
Activity 3
Activity 1

Activity 5
Activity 4
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Activity 2
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1. Overall Results
The project has been a great success.
All tasks were completed to time and to budget, although certain problems were encountered (see Lessons Learned).
1. Summary Feedback
· The members of the association are very pleased with their new facilities, with the Community Shed proving particularly popular.
· The members were pleased with the glass house, but felt in time that it would not prove sufficient for the needs of all of them. A new project to buy another one was recommended.
Lessons Learned
· More notice given to volunteers when timescales changed.
· A volunteer representative be allowed to attend Management Committee meetings when the project was being discussed to ensure that the interests of volunteers be given an adequate airing.
· All contractors proved satisfactory, but it was felt by some members that some services could have been secured more cheaply. The management committee and other members to be consulted more in future projects about possible suppliers.

1. 
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1. Contacts
Adam Gardner: adam.gardner@gaggle.com, 07219 21450
Mark Robbins: info@freshwaterfoundation.org.uk, 020 5866 6310
Distribution List
The Management Committee
Volunteers Tom, Dick & Harry
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