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1. Overview  

This document aims to help you fill in our grant application form. 

Before going into detail, you need to understand, in broad terms, what we aim to find out 
from what you submit and you should bear this in mind when thinking about what to answer 
and how much information to supply. 

You will of course be keen to explain the virtues of your particular cause and express your 
enthusiasm for it. This is good: a passionate commitment to a cause is certainly something that 
we will be looking for, and we certainly need to know what the aims of your organisation are. 
Commitment is however not our main consideration, nor are we partisan as to particular 
causes; whatever we may feel as individuals, from our charity’s point of view, all charitable 
purposes are of equal worth. 

What we are looking for are these three aspects of the project: 

o The project you want funding for must be fulfilling a charitable purpose as defined in law. If 
it does not come under one of the charitable purpose headings to be found in the Charities 
Act 2011, then we are prohibited by law from funding it. You need to establish which 
charitable purpose your work would be furthering. In this regard, establishing your 
charitable status is also important. If you are registered, then this is easy; if not, then you 
need to provide proof of your charitable status. Non-charitable status will not necessarily 
debar you from receiving a grant, but in that case, we would need to be given strong 
reason to believe that any grant would be used exclusively for charitable purposes. 

o We need to be convinced that were you to be given funding for a project, you would be 
sufficiently competent to run that project. Your cause might be the most worthwhile in the 
world and perfectly charitable in law, but were monies to be squandered, then that would 
be of no consequence whatsoever. In your answers (and with any relevant supporting 
documentation that you include), you need to show that you have the relevant skills for 
the job; these would in general include basic financial and managerial skills, perhaps 
experience with similar projects, and any other particular skills relevant to the project. 

o The project may be worthwhile, charitable and carried out with all due skill and care, but if 
it does not produce any actual benefit then the money will have been wasted. You need to 
be clear as what benefits you believe the project will bring, which people will profit from 
these benefits (and how), what good they will bring to the broader community and how 
they will help you fulfill your aims as an organisation. In order to be fully convinced that 
you have thought seriously about the benefits, you also need to be clear as to how you 
intend to find out if they have in fact been gained.  

Of course, in the case of some simple projects then this could be fairly straightforward and little 
effort need be expended answering many of the more discursive questions. Others, where the 
work involves, say, managing contractors, getting quotes and managing budgets, or where the 
benefits are not immediately tangible, will need more thought and detail. The more relevant 
detail that you include as to skills and benefits, the greater the chances that you will be 
successful in your application, so answer the questions as fully as possible and include all 
relevant organisational documentation. 

In all your answers, strive to be as accurate as possible. We know that you will want to put as 
good a case as possible for what you want to do, but in fact it will be to your benefit to be as 
open as possible about all aspects of the project, including some of the more negative ones. 
Where you are less strong in your case (say, in lacking certain skills within the organisation, or 
being unclear about measuring the benefits), this need not necessarily be fatal or even 
detrimental to your chances; we might well be able to offer advice or point you in the right 
direction for help, and your openness will certainly bring you credit in our eyes.  
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If however we feel that you have been less open with us than you might, then this will be very 
detrimental to your case – and gaps and shortcomings in a case are easier to spot than you 
might think, certainly to people of the experience who will be appraising your application. 

So, going back to our original point, commitment might be important, but to us as your 
potential funder, probity and professionalism are more important; it is these that turn 
commitment into actual benefits. 

We now look at the details of the form. 
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2. Filling in the form 

A lot of the details required are very straightforward, so we will not be looking at every 
question. If you run out of space, you can add further sheets; please be clear as to which 
questions which sheets refer. 

2.1 Part 1 – Organisation Details 

l) Aims of the Organisation 

What you would typically include here are the charitable objects from your governing 
document or the aims as set out in your mission statement.  

m) Beneficiaries of the organisation 

 Here you need to identify the principal groups that your organisation aims to benefit. 

n) Principle activities of the organisation 

We do not need to know about all your activities at this point; what we are primarily 
interested in is what you do to fulfill the aims stated in l) and bring benefit to the 
groups identified in m). 

2.2 Part 2 – Project Details 

b) Why is the project needed? 

This might be something obvious, implicit in the description of the project, say the 
replacement of some faulty equipment. In others, it might be more complex, such as 
where the funding would be used to help provide a new service; in these cases, indicate 
how you had identified the new need, what led you to believe that it existed. 

d) Who will benefit from this project, both directly and in the wider community, and how? 

This is where you would identify the benefits resulting from the project and the 
particular individuals or groups who will receive them. Where it is not obvious, state 
how the benefit will be delivered to them. Say the benefit identified was to enhance 
employability, and this was to be delivered to young people; if the project concerned 
increasing computer literacy, then the way in which the activity brought about the 
benefit would be obvious. If it was about encouraging outdoor pursuits, it would be less 
so (you might explain that such pursuits develop self-reliance and team working, for 
example).  

 Also discuss any benefits to the broader community you believe would arise and how 
they would be provided. 

e) How will you know if these benefits have been gained? 

This is where you state what you will be doing to gauge whether the spending has 
produced the benefits you were aiming at, as stated at question d). This might include 
measurable outcomes, but where benefits are not so easily measurable (things such as 
promoting greater well-being, or promoting a greater sense of civic engagement in a 
certain group of people and so on), state how you intend to find out if this has been 
brought about (using interviews, collecting written testimony or feedback, statistical 
evidence gathered once the effects of the project’s work have had time to emerge 
etc.).   

Should you have any further enquiries about filling in this form, then contact us at 
info@freshwaterfoundation.org.uk. 

Good luck with your application, which we look forward to receiving.  
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